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POPULAR
"MECHANICS [

MAGAZINE

"We were
promlsed flying
cars and instead
what we got was
140 characters”

HILLER'S AERIAL SEDAN

~your flying car for 196 7—page 74
Stand by for Satellite Take-Off!
Owners Report: OLDSMOBILE
HOW TO OUTSMART HOUSEBREAKERS
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THE LAST DECADE

Fundamental structure of pay — Reward is much less functional
base pay, weekly/monthly

Recession changing the

face of annual pay review

Bonuses paid based on
company performance & PDR Relationship & engagement

with employees

HOW LITTLE }} HOW MUCH
HAS HAS
CHANGED CHANGED

Reactive function driven by
the business

Corporate responsibility &
ethics behind reward

Move towards the ‘how’ and

Flexible benefits — the
behaviours driving reward

same since they were
introduced

Flexible working e.g. shared
parental leave

Recognition and performance
management; although recognised as
broken

bl 2025

The metrics and measures
behind pay and bonus



THE WORLD IN 2025

‘ASIAN CENTURY’
» 2/3 world population will live in Asia
* EU =6.5% of global population
e Asia = 1% producer and exporter
* China = 2"9 world economic power
* Asia holds scientific and technological

AGEING POPULATION
* Stabilisation of population growth will begin
e Ageing of European population will mean
new markets, services and ways of life
* Increased productivity needed to support

supremacy
‘KNOWLEDGE SHARING’
ENERGY e Access to information and
*  World energy demand knowledge for all
mcreased by.SO% from 2005 * Transparency is the only option in
’ C,)'I prod.uct|on stagnatlng. a world where sharing is the norm
* EU importing almost 70% of its ‘BORDERLESS’ and privacy is a premium
energy needs * International migrations will develop * Free learning

e Established borders are less relevant
* People are not limited by geography
— contribution to global marketplace
* Social groups gain power through
shared interests
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'‘NEW WORLD ORDER": WHAT THIS
MEANS FOR BUSINESS

Global balance of power
shifting to Asia

‘ Scarcity of resources

World population
growing & ageing
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Fiercer international competition
& diversified markets

Greater business focus on
environment & sustainability

Skills shortages, increased
migration

Rethink traditional
markets & supply chain
Hard to hold onto talent
as migrants go home to

use skills

Rethinking production

processes, resources

& focus on leaders to
be sustainable

Develop new
employment models &
tap into newly
developed global
workforce
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'‘NEW WORLD ORDER": WHAT THIS
MEANS FOR BUSINESS

‘ New digital world

‘ Globalisation 2.0

Free access to knowledge
& information
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Internet like electricity, layers &
joined up

National borders have less
meaning

Sharing is the norm and privacy
is at a premium

Wearable devices,
augmented reality bring
even greater
opportunities

Greater agility and
rethinking of
traditional structures
& processes

Social & informal
networks dominate
Availability of free

knowledge & learning
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WHAT THIS MEANS FOR REWARD

WHAT IS GOING TO STAY THE SAME
THE BASIC EXCHANGE OF LABOUR FOR PAY
Although how and in what way that labour
contributes may well change

ENGAGING PEOPLE IN YOUR BUSINESS
Whatever the contract of employment, people
working for your business will need to be engaged
& driven to succeed

THE NEED TO ATTRACT TALENT
Making your proposition more compelling than
others through your total reward

INNECTO

REWARD CONSULTING

WHAT IS GOING TO CHANGE

THE RISE OF SOCIAL WORKING

Informal social teams & projects, informal learning
(no structured courses, share-based training and
development)

TRANSPARENCY
Around base, variable and equal pay

GENDER EQUALITY
Driven by the changing demands of men — not from
women or government

PAYING FOR CONTRIBUTION & VALUE
No base pay, staff remunerated for the contribution
they make and value they add to the business

GEN'Y
Gen X and Y making the decisions
Baby boomers retired
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ADDITIONAL READING

RESEARCH REPORTS

European Commission

PewResearchCenter

HayGroup
BOOKS & ARTICLES

\

H l £ ‘mThe Reid Hoffman, Ben Casnocha, Chris Yeh

fq e ‘ *” The Flat White Economy: How the digital economy is transforming London
‘ and other cities of the future
Douglas McWilliams

FNOCHA ] CHRIS YEH
‘ ‘ ~ ‘The future of work’ article in CIPD Work, Summer 2015
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https://ec.europa.eu/research/social-sciences/pdf/the-world-in-2025-report_en.pdf
http://www.pewinternet.org/files/2014/03/PIP_Report_Future_of_the_Internet_Predictions_031114.pdf
http://www.haygroup.com/downloads/MicroSites/L2030/Hay_Group_Leadership_2030 whitepaper_2014.pdf
http://www.slideshare.net/reidhoffman/the-alliance-a-visual-summary

International reward | reward strategy | executive
compensation
employee engagement | pay benchmarking
job evaluation | pay frameworks
reward communications
benefit audit & design | variable pay
sales bonus | remuneration committee support
performance management

OUR CONTACT DETAILS

www.innecto.com
T: 020 3478 4810
@InnectoReward

We get your pay and reward working harder
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