Resource

How to attract and recruit
Gen Y top talent

Sarah Hopkins
October 2013



We're not all Channel 4
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GenY influences >
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Attracting GenY

Which of the following things do you believe make an

organisation an attractive employer?

Opportunities for career progression
Competitive wages/other financial incentives
Excellent training/development programmes

Good benefits packages

Flexible working arrangements

International opportunities

Good reputation for ethical practices

Corporate values that match your own

A reputation as an employer of the best and brightest people
The employer brand

Diversity/ equal opportunities record

The sector in which the organisation operates

Other
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Communicating with GenY >

Knowledge Hungry
Multi-media
Search information
Quick response expected

Social alignment
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Some examples
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Latest Careers Search Careers Q

We have a unique place on the

ong heritas

ESRENE, Sales Advisor - Dickens & Jones  Deputy Sa\is’ Manager- BEAUTY

Dartington DEPARTME
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Enterprise Jobs
@ERAC_Jobs

Graduate Employer of the year. Foliow us for Enterprise Rent-A-Car
career opportunities, head office and Graduate jobs in UK and Ireland.

‘Worldwide Trends - Change
Story of My Life
#CosasQueGritarEnClase
#CeroinfanciaSiNoJugastesAl
#Henry24inBday

#WMHD
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London - enterprisealive.co.uk/twitter

W Follow

Enterprise Jobs (ERA
RT @LboroSBE: @ERAC_Jobs talking #placements at the SBE -
offering invaluable experience with an industry leader

pic.twitter. com/NMWSVHTp42

View photo

Enterprise Jobs ©ERAC_Jobs

A simple thank you may be the deciding factor that gets you the
#{ob: bitly16XV75C #applicationadvice "SLP

[ View summary

Enterprise Jobs CERA
Worried about having enough money to get you through the year?
Here are 7 great money management tips: bit ly/16TOPWQ #student
“SLP

[ View summary

Enterprise Jobs
MT @NationalincWeek: Donna Miller, European HR Director at
#ERAC shares her tips for creating an #inclusive culture:
bitly1ZZLiM

© View media

Magnet croup prrr—

HOME | ABOUT MAGNET | MAGNET LIFE | ARE YOU MAGNET? | JOBS AT MAGNET | MAGNET LOCATIONS | WHAT HAPPENS NEXT

JUST HOW

MAGNET
ARE YOUW?

WELCOME TO YOUR CAREER | LATEST vACANCIES |

We've crested this site to tell you what working at Magnet is like - and to help you

decide if you're Magnet materisl. As the UK's leading kitchen specialist, we can offer
great careers, complete with good benefits and scope for development. Join us and =
you'll be part of the country's largest kitchen retsiler, which in turn is part of Nobia, Kitohan Salas Desgost; ChastaTisce ’ ¢

Kitchen Sales Designer, Gateshead A

the biggest kitchen group in Europe. With over 200 superb kitchen showrcoms
nationwide, 80 yesrs' experience snd s sirong parent company, Magnet champions
quality snd is determined to grow. But enough about us. Whst we reslly want to
know is: just how Magnet are you?

Ares Ssles Manager. Glasgow snd
West Scotland

View all latest vacancies +

K2

I,
let’s feel good g .o 30bs & Like | | Message % ~

es + 97 talking ab

Health/Beauty

Welcome to the Boots Jobs Facebook Page. Discover what
our teams in the UK and Ireland already know: it truly feels
good to work here. hitp://www.boots.jobs/

About - Suggest an Photos Videos Jobs Likes

ResourceBank



https://www.houseofcareers.co.uk/default.aspx
https://www.facebook.com/BootsJobs

GenY will share experience

Oct 07, 2013

kK “Emotionally taxing and consistent in misinformation
from the top down.”

Culture & Values

T E——— ~ | Customer Service Representative Il (Current Employes) ®
B—— B Christiansburg, VA (US a SS 0 0 r
—— 9. VA(US)

an inside look at jobs & companies

Senior Management | have been working at DISH full-time for more than a year
-
%ﬁ_ Pros — Decent pay for a high school grad with no college degree, guaranteed 40hrs a
B weelk, direct supervisors (coaches) seem to be the best employees. P4P bonuses and
Career Opportunities } f -
R e sales payouts are alright, if you can make them. Generally decent opportunities for
overtime.

No Cpinion of CEQ

Cons — Long hours sitting listening to people whine about trivial things with their television,
cleaning up after other agents, offshore agents seem to do more harm than good, sales
depariment almost always misleads customers, shifts are awful, uplink centers constantly
going down and driving queues higher, not enough pay for what we put up with, unrealistic
metric goals. Constantly adding calls to a skill type whether we have the training or not with
no raise.

Advice to Senior Management — Fix yvour metric goals, actually spend some time on the
phones and hear what your customers want. Reward agents for an overall job well done,
rather than demoralizing after a month of strenuous hard work and siress keeping metrics
to goal and missing one metric by half a percent. Rather than spend exorbitant amounts of
money constantly hiring and training new hires and thrusting them on the phones (and
leaving more for seasoned agents to clean up after), keep your experienced agents happy
and we will do a better job. Lastly and probably most importantly, make abundantly clear
what requirements are expected of agents and coaches and what constitutes what
punishment. | am nearing my 2 year mark here and have yet to have my promotion that |
was assured would be at & months of employment, because it either is changing or nobody
gave consistent information on what | needed to do to earn it

Mo, | would not recommend this company to a friend — I'm not optimistic about the
outlook for this company
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GenY will share experience >

The Worst Companies To Work For
n The U.S.: 24/7 Wall St.

24 wa 9 U =] - ViG] > E —auiLcd] Ic

g JRecommen d [ 6,633 people recommen d this.

ResourceBank



GenY aren't lifers

How many employers do you expect to have in

your career?
60%
54%
50%
40%
30%
20% -
16% 14%
10% 9%
a
ov | M | -
1 2-5 6-9 10+ None - Don’t
| expectto  Know
work for
myself

Source: KPMG

HR and Talent Solutions

10

Resource



http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=_eBqhJoHP08zLM&tbnid=7ygb25htmN_1QM:&ved=0CAUQjRw&url=http://www.9kbw.com/direct-access&ei=lsFWUsqhNq330gXJtICYDA&bvm=bv.53760139,d.d2k&psig=AFQjCNEkW5JfThnCNtkvrrzF5MNKug13qw&ust=1381503759646254

« Be open, honest & clear

« Provide examples and beacons
« Link careers and lifestyles

« Give flexibility and choice

« Use multiple media channels

e Measure & adjust

« Respond quickly and decisively
« Keep door open

« Maintain contact
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Contact us

ResourceBank Executive

Sarah Hopkins
Director, Executive Search
ResourceBank Recruitment Ltd
RBR House, Hawksworth Road
Central Park, Telford
TF2 9TU
tel: 01952 281912 /07734 972682

email: sarah.hopkins@resourcebank.co.uk website: www.resourcebank.co.uk
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