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\. HOW DOES TECHOLOGY

TRANSFORM HR?

M&S

EST. 1884

...TO AN IT SYSTEM

A MOVE FROM PAYROLL ON PAPER...
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FINDING YOUR WAY AROUND

4

National Archaeological Museum

Q Benaki Museum, Pireos, Athens, K..

# 35min T

-\( _,é : 7,‘ = -'"},: vEV‘;\P}do“'_ i
€ i v T
e .

Y
picd Natlonal Archaeolot
; Museum:
T FAuA movuné
] 4 min B 7 C | & 15min -
| slower @ ens
' 3min O : 8
slower o ... [ "LVG
3& 35min
=1 MONASTIRAKI

% >Acropohs~of Athens

%g%ﬁ

35 min (2.8 km)

via Pireos

INN=CTO

REWARD CONSULTING



LESS ‘DOING’, MORE THINKING

KNOW THE TERRITORY,
NOT JUST THE MAP

PROVIDE INSIGHT

RELY LESS ON OLD SKILLS, MORE
ON INTERPRETATION AND VALUE




PAYLAB™

DEMONSTRATE UP TO DATE PAY DATA INSTANTLY

MARKET ALIGNMENT COSTS FTE SALARY éf E}) ACTUAL SALARY
LOWER QUARTILE MEDIAN UPPER QUARTILE
INCUMBENTS COST TO MOVE TO LOWER INCUMBENTS COST TO MOVE TO INCUMBENTS SPEND ABOVE UPPER
REBORTING GROUPRS INCUMBENTS BELOW QUARTILE WITHIN MEDIAN ABOVE QUARTILE

Total from groups 139 1 £158 0.72% 33 £120,050 23.74% 32 £106,639 23.02%
Corporate 3 - £0 0.00% 1 £442 33.33% - £0 0.00%
Customer Care 9 = £0 0.00% = £0 0.00% = £0 0.00%
Dispatch, Ops & 10 - £0 0.00% 2 £8,343 20.00% = £0 0.00%
Engraving
Finance 4 = £0 0.00% 3 £12,735 75.00% 1 £1,015 25.00%
IT B 1 £158 20.00% 2 £11,316 40.00% - £0 0.00%
Marketing 14 = £0 0.00% 6 £16,413 42.86% = £0 0.00%
Merchandising 4 - £0 0.00% 1 £3,070 25.00% - £0 0.00%
Product 8 < £0 0.00% 3 £9,969 37.50% 3 £7,601 37.50%
Quality Control 8 = £0 0.00% 3] £8,067 37.50% - £0 0.00%
Retail 47 = £0 0.00% 4 £8,203 8.51% 27 £92,034 57.45%
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MARKET POSITION OVERVIEW BASE PAY . TOTAL CASH

OVERALL MARKET POSITION 1 5 “ 8 9 %

BELOW RANGE WITHIN RANGE ABOVE RANGE

0.72% 76.26% 23.02%

INCUMBENTS WHO FALL MORE THAN 10% BELOW THE INCUMBENTS WHO FALL WITHIN 10% OF THE MEDIAN RANGE INCUMBENTS WHO EXCEED MORE THAN 10% ABOVE THE
MEDIAN RANGE MEDIAN RANGE

GENERATE REPORTS AND INSIGHT
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REPORT BY Department v T v BASE PAY . TOTAL CASH

BASE PAY by Department IT AVERAGE AGAINST MEDIAN: 1.87%
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MACRO VIEW OF REWARD
TRENDS AND COSTS ACROSS
THE BUSINESS

MICRO VIEW ON
INDIVIDUAL'S PERFORMANCE/
MARKET POSITION/

INTERNAL VALUE
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APPLY HR v2.0 TO GENDER PAY

MORE THAN CREATING THE NUMBERS

HOW CAN YOU ADD INSIGHT?
WHAT ARE THE QUESTIONS YOU SHOULD BE ASKING?

HOW CAN WE USE THIS TO ADD VALUE?
WHAT COULD WE DO TO MAXIMISE IMPACT?

FINDINGS
RIGHT
NOW

IF WE HAD TO PUBLISH TOMORROW,

¢ WHAT WOULD WE BE SAYING?
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PHASED PLAN

UNDERSTAND HOW THE NUMBERS WOULD LOOK IF YOU WERE TO PUBLISH TOMORROW

IDENTIFY AREAS OF RISK BY JOB & DEPARTMENT AND PLAN TO REDUCE EXPOSURE

PINPOINT KEY PRACTICES WHICH MAY BE DRIVING MALE|FEMALE PAY DIFFERENCES

BUILD A STRAIGHTFORWARD NARRATIVE & ACTION PLAN TO EXPLAIN YOUR PAY
POSITION AND COMMITMENT TO FAIRNESS

PREPARE FINAL REPORTING AFTER 30 APRIL 2017 READY FOR PUBLICATION
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FINDING THE HEADLINES

Your employee pay gap is: 15.1%

\[/

0\/—

GET A HANDLE ON YOUR
GENDER PAY GAP NOW

WOMEN N
TOP 10% OF
EARNERS

(£40K+)*

Female

Male
Female

310

Male | Ratio
202 |

61:39

Female Male | Pay gap
£ 1033 £ 12.17 | 15.1%
FEIVIALE
Number of fraa— Number of
QUARTILE females in

e % of males in
quartile quartile :
QUARTILE 1

IVIALE

Total
- Employees in
uartile
quartile i
77

Quartile
60% 51 40% 128

QUARTILE 2

1438

89%

QUARTILE 3

18
33

11%
37%

167

UNDERSTAND THE
s |l lls lsals NUMBERS YOU WILL BE
PUBLISHING NEXT YEAR
WOMEN IN
TOP 1% OF
EARNERS

(E119K+)*

WOMEN N

TOP0.1%
OF EARNERS
(E456K+)*
*SOURCE: THE GUARDIAN
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UNCOVERING RISK

ANALYSIS OF DATA AND
DRILLING DOWN TO UNDERSTAND
LIKELY RISK YOU FACE AS AN

oy o ol R ORGANISATION

Function

GGGGG

Admin
uuuuuuuuuuuuuu

eeeeeee

GGGGGGGGG

PRIORITISING YOUR AREAS
OF EQUAL PAY RISK
ACTION
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TAKING CONTROL

LARGE GENDER PAY GAP =
HISTORICAL POLICIES & PRACTICES
THAT FAVOUR MEN

DEVELOP METRICS TO TRACK
SUCCESS OF CHANGES

- HOW MUCH IS SPENT OUT OF CYCLE AND
WHAT'S THE GENDER SPLIT?

- THE GENDER SPLIT AND STARTING SALARY
OF ALL NEWLY HIRED/PROMOTED
EMPLOYEES OVER THE LAST YEAR

- PERFORMANCE SCORES MALE|FEMALE
DOMINATED DEPARTMENTS
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000

identify and put in place plans to sddress this gap.

e

R

Mean | F60,920 48,985 197%
Median | £54,588 £39,508 27.6%
March. | Quartile 1 | 401 (43.9%) 513 (56.1%)
= Quartiie2 | 485 (53.1%) 725 (46.9%)
Quartiie 3 | 577 (63.1%) 337 (36.9%)
Quartiled | 629 (69.0%) 282 (31.0%)
Mean | £61,807 50,278 8%
Median | £55,828 £41,082 26.4%
@ BANK OF ENGLAND March. | Quartile 1 | 418 (44.6%) 520 (55.4%)
45 Quartile2 | 476 (50.7%) 762 (49.3%)
Quartile 3 | 577 (61.5%) 361 (38.5%)
Quartiled | 638 (68.0%) 300 (32.0%)
P waikdares phofse We nave a N wide bonus plan, but ndrvidual
bonuses are determined by each Line of Service.
Gender mix by grade - 1 July 2015
: We have condurted Equal Pay Reviews for the
pamer P17 & s L) lasc 10 years, Last year we published our gender
: = pay gap externally for the fist time. We were the
orecor #2 1 L} first in our sector and ane of only a handful of
s A . private companics todo so. This is one of the
soormaager # o BF E t many activities we undertake to ensure our
R i ‘cmployment policies and practiccs are fair. We
Mnager 8 0 #1 t review pay and banus by gender, ethnicity and
soncemssocis £ B4 #
e ? . 1n FY15 our single figure gender pay gap is
vt ST | | [} 15.3% (FY14: 15.1%), This compares favourably
2 s 2 with 1919 for the UK economy. Our single
Giient acoount support T y M - figure gender pay gap daes nor take info account
L. ‘objective reasons for pay difference such as
Support [ 8.4 grade, location or performance level. Tn line
P R ¢ with good practice, we therefore adjust this
Grandtota B woomtize P stpowaz ] figure for the different gender demographic
A z across the grades, as we have more men than
Key Q r— 91 wie B ‘women at our most senior grades; this adjusted
pay gap figure is 2.8% (FY14: 2.5%).
HEADLINE PAY GAPS SALARY QUARTILES
‘GENDER GAP
Base pay Bonus Base pay BASE PAY - BY COMPANY LEVEL
Show my pay gap using: Mean Show my pay gop using: Mean ol :
FEMALE MALE
Youremployee pay gapis: -91% Your employee pay gapis:  -32% Mumber of: %ol |Numberok %ot Toal
gl Gl b QUARTILE femalesin  femalesin malesin malesin Employe
quartile quartile quartile quartile esin A
QUARTILE 1 69 2% 59 38% 128
QuARTILE2 67 2% a9 1% 16
QUARTIES 82 % 21 13% 103 =
QUARTILE 4 86 2% 2 18% 1s
zmpio B jarties’or pay bands o
a0 women n exch of those bands.
femse wale -,
Female
remsle e | matio female  mste | payeo femsle  male | nato
3% W | s £ ne: ws| s % W | e«
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HR v2.0 - OUR REAL JOB...

INNECTO

EWARD CONSULTING



REWARD STRATEGY | INTERNATIONAL REWARD
EXECUTIVE COMPENSATION
EMPLOYEE ENGAGEMENT | PAY BENCHMARKING
GENDER PAY AUDIT & CONSULTING
JOB EVALUATION | REWARD COMMUNICATIONS
PAY FRAMEWORKS | VARIABLE PAY | SALES BONUS
REMUNERATION COMMITTEE SUPPORT
BENEFITS AUDIT & DESIGN | PERFORMANCE MANAGEMENT

OUR CONTACT DETAILS

www.innecto.com
T: 020 3478 4810
@InnectoReward

We get your pay and reward working harder
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