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HOW DOES TECHOLOGY 
TRANSFORM HR?

A MOVE FROM PAYROLL ON PAPER…

…TO AN IT SYSTEM



FINDING YOUR WAY AROUND



HR v2.0
LESS ‘DOING’, MORE THINKING

KNOW THE TERRITORY, 
NOT JUST THE MAP

RELY LESS ON OLD SKILLS, MORE 
ON INTERPRETATION AND VALUE

PROVIDE INSIGHT



PAYLAB™

DEMONSTRATE UP TO DATE PAY DATA INSTANTLY



GENERATE REPORTS AND INSIGHT





MACRO VIEW OF REWARD 
TRENDS AND COSTS ACROSS 
THE BUSINESS

MICRO VIEW ON 
INDIVIDUAL’S PERFORMANCE/ 
MARKET POSITION/
INTERNAL VALUE

“BE THE 
APP,

NOT THE 
MAP”



APPLY HR v2.0 TO GENDER PAY

MORE THAN CREATING THE NUMBERS

HOW CAN YOU ADD INSIGHT? 
WHAT ARE THE QUESTIONS YOU SHOULD BE ASKING?

CONTEXT

HOW CAN WE USE THIS TO ADD VALUE?
WHAT COULD WE DO TO MAXIMISE IMPACT?

FINDINGS 
RIGHT 
NOW

IF WE HAD TO PUBLISH TOMORROW, 
WHAT WOULD WE BE SAYING?



PHASED PLAN

1

3

5

UNDERSTAND HOW THE NUMBERS WOULD LOOK IF YOU WERE TO PUBLISH TOMORROW

IDENTIFY AREAS OF RISK BY JOB & DEPARTMENT AND PLAN TO REDUCE EXPOSURE

PINPOINT KEY PRACTICES WHICH MAY BE DRIVING MALE|FEMALE PAY DIFFERENCES

BUILD A STRAIGHTFORWARD NARRATIVE & ACTION PLAN TO EXPLAIN YOUR PAY 
POSITION AND COMMITMENT TO FAIRNESS

PREPARE FINAL REPORTING AFTER 30 APRIL 2017 READY FOR PUBLICATION
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FINDING THE HEADLINES

GET A HANDLE ON YOUR 
GENDER PAY GAP NOW

UNDERSTAND THE 
NUMBERS YOU WILL BE 
PUBLISHING NEXT YEAR

28%
WOMEN IN 
TOP 10% OF 

EARNERS 
(£40K+)*

18% 
WOMEN IN 
TOP 1% OF 
EARNERS 
(£119K+)*

9%
WOMEN IN 
TOP 0.1% 

OF EARNERS 
(£456K+)*

*SOURCE: THE GUARDIAN



UNCOVERING RISK
ANALYSIS OF DATA AND 
DRILLING DOWN TO UNDERSTAND 
LIKELY RISK YOU FACE AS AN 
ORGANISATION

PRIORITISING YOUR AREAS 
OF EQUAL PAY RISK 
ACTION



TAKING CONTROL

LARGE GENDER PAY GAP = 
HISTORICAL POLICIES & PRACTICES 
THAT FAVOUR MEN

DEVELOP METRICS TO TRACK 
SUCCESS OF CHANGES

- HOW MUCH IS SPENT OUT OF CYCLE AND 
WHAT’S THE GENDER SPLIT?

- THE GENDER SPLIT AND STARTING SALARY 
OF ALL NEWLY HIRED/PROMOTED 
EMPLOYEES OVER THE LAST YEAR

- PERFORMANCE SCORES MALE|FEMALE 
DOMINATED DEPARTMENTS



RUNNING FOR REAL



HR v2.0 - OUR REAL JOB…



OUR CONTACT DETAILS

www.innecto.com
T: 020 3478 4810

@InnectoReward

We	get	your	pay	and	reward	working	harder


