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Objective

* Highlight why understanding your workforce is more important
than it's ever been

* How insight into the key drivers of an individual can help
engage a workforce

* Show you how Open Blend is responding to client demand for
insight
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The world we live inihas changed
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We are an online tool that enables businesses and leaders to
enhance the performance of their talent.

VvWe facilitate coachingled one to ones focused on
an individual's key drivers and performance.
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The problem we solve
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Talent not reaching terms of productivity deficit.
their potential

Engagement & wellbeing is a $74 billion business problem in

Status quo is macro company-wide feel good solutions.

CURREN TSR The bean-bags-and- free-beer approach.
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Lack natural

leadership

Real problem is micro & individualized. Lack of transparent &
empowering dialogue between manager & direct reports.

PROBLEM

\. Intuitive technology that empowers manager/direct-report

dialogue, driving retention and workforce productivity.

SOLUTION

Uniquely combining the practicality of online and the power

of one to one to unlock the key drivers of the ‘whole person!
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How we collect The dato
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VwWhnat is target
work/life blend?
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Key drivers of our users
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Key drivers by age
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Deeper into @ ‘money’

First thought

Fulfilment in money
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Deeper again into @ ‘'money’

Fulfilment in money
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No difference in fulfiiment levels

between men & women

Men 17% paid £91 - £120k
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Fulfillment in flexible working

Gender Comparison (& in Flexible working
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Our response to our clients need for insight

Users

engagement Dashboards
with the for CEO, HRD,

leaders &

product
talent

Predictive
Modelling

Management
S reviews

P
{_ OpenB8lend



IN suMmmary

* We have to understand our people before we consider making
strategic decision - especially with a diverse workforce

* We must use tech to enable /ive micro data to inforrm macro

* What are you keen to know about your workforce after this
morning ?

Without big data analytics, companies are blind and deaf
Geoffrey Moore - Mind the Chasm
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